
SCAN: Project Lead Evaluation of Volunteer
Evaluations will remain confidential; only shared with SCAN Office, SCAN Chair, and Director of Volunteer Coordination. 

[bookmark: Text1]Name (Project Lead):	     

[bookmark: Text2]Name of Volunteer:	      

[bookmark: Text3]Name of Project: 	     

[bookmark: Text4][bookmark: Text5]Date of Evaluation: 	      			Date(s) of Project: 	     

Volunteer Evaluation: Project Lead evaluates volunteer after project completion or fiscal year end. 
	Communication

	
	Satisfactory
	Could be improved
	Unsatisfactory

	Effective verbal communication.

	[bookmark: Check1]|_|
	|_|
	|_|

	Effective written communication.

	|_|
	|_|
	|_|

	Effective listening skills.

	|_|
	|_|
	|_|

	Encouraged open communication and participation with other volunteers 
(if applicable).
	|_|
	|_|
	|_|



Please provide feedback on areas where “Could be improved” or “Unsatisfactory” was selected:
	[bookmark: Text7]     





	Performance

	
	
Satisfactory
	Could be improved
	Unsatisfactory

	Seemed to have a clear understanding of volunteer responsibilities. 
	|_|
	|_|
	|_|

	Seemed to have a clear understanding how volunteer responsibilities impacts SCAN’s success.
	|_|
	|_|
	|_|

	Results oriented. 

	|_|
	|_|
	|_|

	Accepted responsibility.

	|_|
	|_|
	|_|

	Completed tasks in a timely manner and met deadlines. 
	|_|
	|_|
	|_|

	Maintained high standards, completed thorough and accurate work.  
	|_|
	|_|
	|_|

	Reliable and needed little follow-up or oversight.
	|_|
	|_|
	|_|

	Identified and defined problems. 
	|_|
	|_|
	|_|

	Suggested appropriate solutions to problems.
	|_|
	|_|
	|_|

	Cooperated and worked well with other volunteers (if applicable).
	|_|
	|_|
	|_|

	Overall, functioned as an effective volunteer.
	|_|
	|_|
	|_|



Please provide feedback on areas where “Could be improved” or “Unsatisfactory” was selected.
	     





	Recommendation (select one)

	
	
Yes
	
No
	
Comments

	Recommend for volunteer position with similar level of responsibilities?
	|_|
	|_|
	[bookmark: Text6]     

	Recommend for volunteer position with advanced level of responsibilities?
	|_|
	|_|
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