
SCAN: Volunteer Evaluation of Self
Evaluations will remain confidential; only shared with SCAN Office, SCAN Chair, and Director of Volunteer Coordination. 


[bookmark: _GoBack]Name (Project Lead):	     

Name of Volunteer:	      

Name of Project: 	     

Date of Evaluation: 	      			Date(s) of Project: 	     

Self-evaluation: volunteer to complete after project completion or fiscal year end.
	
	
Agree
	Neither agree nor disagree
	
Disagree

	Had a clear understanding of responsibilities.

	[bookmark: Check2]|_|
	|_|
	|_|

	Had a clear understanding how responsibilities impact SCAN’s success.

	|_|
	|_|
	|_|

	Communicated effectively and frequently with the Project Lead throughout the project.

	|_|
	|_|
	|_|

	Completed tasks efficiently and in a timely manner. Met deadlines.

	|_|
	|_|
	|_|

	Identified problems and suggested potential solutions throughout the project.

	|_|
	|_|
	|_|

	Went above and beyond what was expected for the project.

	|_|
	|_|
	|_|

	Worked well with the Project Lead. 

	|_|
	|_|
	|_|

	Feedback was constructive and timely.

	|_|
	|_|
	|_|



Overall, how would you rate your volunteer performance?
[bookmark: Check3]|_|  Exceeds expectations
|_|  Meets Expectations
|_|  Failed to Meet Expectations


Identify two areas in which you could have improved your performance. 
 
	1. [bookmark: Text8]     

	2. [bookmark: Text9]     






SCAN: Volunteer Evaluation of Project Lead
Evaluations will remain confidential; only shared with SCAN Office, SCAN Chair, and Director of Volunteer Coordination. 



Name (Project Lead):	     

Name of Volunteer:	      

Name of Project: 	     

Date of Evaluation: 	      				Date(s) of Project: 	     


Evaluation of the Project Lead: volunteer to complete after project completion or fiscal year end.
	
	
Satisfactory
	Could be improved
	Unsatisfactory

	Clearly explained the role and responsibilities of the project and timelines.
	[bookmark: Check4]|_|
	|_|
	|_|

	Responded to questions related to the project in a timely manner.
	|_|
	|_|
	|_|

	Was open to ideas and suggestions.

	|_|
	|_|
	|_|

	Encouraged open communication and participation.
	|_|
	|_|
	|_|

	Was cooperative and easy to work with during the project. 
	|_|
	|_|
	|_|

	Set realistic expectations.

	|_|
	|_|
	|_|

	Supervised project the right amount by:
· Defining desired outcomes clearly 
· Checking in on progress
· Providing space for creative development
	|_|
	|_|
	|_|



Please provide feedback on areas where “Could be improved” or “Unsatisfactory” was selected.
	[bookmark: Text10]     
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